Seventh Annual Meeting of the Advisory Board of the CEACS/AECEC

Bratislava, Slovakia

26 March 2011
(Comenius University, Faculty of Arts, Gondova 2, Room G 236)

MINUTES

Advisory Board

Irena Vassileva (Bulgaria) IV (representing Reni Yotova)

Gordan Matas (Croatia) GM
Kveta Kunesova (Czech Republic) KK
Judit Molnar (Hungary) JM
Rodica Albu (Romania) RA
Jelena Novakovic (Serbia) JN

Lucia Otrísalova (Slovakia) LO
Excused: Natalija Kalhovic Vid (Slovenia) NV
Executive Board

Janos Kenyeres, President –  JK
Diana Yankova, Vice-President – DY
Don Sparling, Treasurer – DS
Jason Blake, Editor-in Chief/rédacteur en chef Central European Journal of Canadian Studies – JB

Excused: Vesna Lopicic, Secretary – VL
Graduate Student Representative: Zuzana Janouskova – ZJ

	CEACS Advisory Board Action List



	Item
	Task
	Who
	When

	5
	Determine what to do with the remaining money from the Diaspora project (i.e. whether to print more volumes or to use it for postal costs)
	VL
	As soon as possible

	6
	Collect data for Translation Project
	 Katalin Kurtosi + individual Project members
	Mid-May

	8
	Investigate the possibility of a summer school in the new teaching centre near the "Czech Canada" nature reserve
	Zuzana Janouskova + DS
	When possible

	9
	Create a “blurb” describing the CEACS triennial conference 
	JB
	As soon as possible

	10
	Send out call for the EU-Canada Study Tour
	DS
	Mid-April

	11.3
	Place list of FEP/FRP/DSRA grant recipient from CEACS countries on CEACS website
	DS + ZJ
	As soon as possible

	11.4
	Update description of the Journal for the CEACS website
	JB
	As soon as possible

	11.4
	Send out Call for CE Journal Vol. 8
	JB
	Immediately

	11.4
	Verify the means of listing the Board for the CE Journal
	JB
	When possible

	16.1
	Prepare Maribor Graduate Student Seminar proceedings
	Michelle Gadpaille + JB
	As soon as possible

	19 
	Determine venue for next ExCom and AdBoard meetings (Belgrade or Iasi)
	All 
	After considering the new budget and investigating costs, etc.


1.
 Opening.

The meeting was opened at 10:45

2.
 Adoption of agenda

The agenda was adopted unanimously.

3.
 Approval of the Minutes (including Action List)

6th Annual Meeting of the Advisory Board (Maribor, 13 March  2010); minutes available on the CEACS website: http://www.cecanstud.cz/ 

The minutes and action list were approved. 

4.
 Publication and distribution of the Sofia conference proceedings (Diana Yankova)

DY noted that all Proceedings have been distributed to the individual chapters, and that she is now confirming that all members have received a copy.

JK thanked DY (and the Sofia team) for their help, and for distributing the proceedings in an efficient manner. JM praised their speed in publishing the volume. 

5.
 Diaspora Research Project, publication, distribution, finances (Vesna Lopicic)

JK read out (on behalf of VL) a report on the Diaspora Project, the two volumes of which have been published (in 500 copies for each volume). Cost-efficient distribution remains a potential problem, though the Embassy in Belgrade has sent many of the volumes to the individual Canadian embassies. (A few hours after the meeting, the Advisory Board and ExCom received confirmation that 60 books had been sent from Niš to Bulgaria, thus concluding the first round of distribution to CEACS chapters). See ExCom minutes, point 5, for further details. JK pointed out that each CEACS member from 2010 should receive a copy, along with each contributor to the volumes. That should leave some 100 copies for distribution to libraries and other centres. JK noted that some money remains (c. 850€), though this will probably be consumed by shipping costs – nevertheless, the possibility of printing additional copies remains open. RA outlined the potential recipients, including journals that may review the volumes, national libraries, and other “marketing” opportunities. DS suggested that VL and RA decide where these “extra” volumes should go and that they ensure smooth coordination among themselves – i.e. so that no library inadvertently receive two sets, which would be redundant. JK pointed out the need to exploit private channels to save money. RA noted the need to do this very quickly to avoid neglecting national libraries and potential reviewers. JK asked RA if she would be willing to aid in distribution and decision-making regarding who should receive volumes; RA said she would get in touch with VL, and they would agree on this. JM pointed out the need to use the money wisely, as 850€ can soon be consumed by high postage costs. JK asked country representatives to contact VL regarding requests. DS and JB (with the approval of all) thanked RA, VL, and all participants for the successful completion of the project.

DS reminded people that originally it had been proposed to create an on-line database for the oral history interviews. However, this had not proved possible, primarily due to the technical quality of the recordings (i.e. sound quality would suffer dramatically on file transfer); however, it had been agreed that sets of CD-Roms would be prepared with selections of the interviews.

6.
 Translation Research Project, the past year and future plans

JK noted that the project, headed by Katalin Kurtosi, is underway. The first meeting was held in Budapest in June 2010. A conference is planned for October 2011 (probably in Budapest, though KK is of course open to other venues). KK related that the deadline for submitting bibliographic data is approaching (mid-May). DS stated that the conference, as originally conceived, was to be a rather small affair but that now it seems preferable to include publishers, editors, translators, etc. This would be more fruitful for outreach, as it would encourage more publication of translations of Canadian literature.

7.
 The CE Graduate Student Network, the past year and things to do (Zuzana Janouskova)

ZJ provided an overview of the Central European Young Canadianists’ activities, including the specialized website, the regular newsletters, promotion of grants, and a database of interests (i.e. so that students can immediately see who is working on what topics). 

Motivation among graduate students is a problem, as few CEACS member graduate students  participate actively in the programme. ZJ clearly and directly stated that professors and teachers should actively encourage their students. JK asked whether ZJ could contact graduate students directly. (n.b.: all CEACS members are eligible to be part of the CEYC – at no additional fee). ZJ she emphasised the goal of sending young CEACS scholars to conferences, and also outlined the current and proposed future organization – such as rotating the organizational responsibility among CEACS member countries. DS pointed out the need and potential benefits of coordinating CEYC activities and other activities within CEACS (most specifically, the regular “Unconventional Young Canadianists” conference in Baia Mare). ZJ provided a series of questions for the teachers present to add input to what the CEYC should or can do. JK noted our need to contact the student CEACS members in each chapter (i.e. the Slovenian representative, for example, should contact MA/PhD students in Slovenia directly). ZJ noted a lack of feedback and encouraged the ExCom and AB members (as teachers) to tell her what they thought of the latest Newsletter. JB commended the general quality of the Newsletter. 

8.
 Supporting student activities: summer school and/or other activities 

CEACS will not be able to host a summer school in Blagoevgrad, as CEACS no longer has a member teaching at the university there. In addition, with no other partner (like the Danube Rectors’ Conference in the case of the summer school at Maribor in 2008), there is not sufficient funding for a summer school of the type originally planned. Instead, the funding for student activities will continue to be used to support participation by CEACS members in the annual European graduate student seminars as well as research stays at the CEACS Secretariat in Brno.

9.
The next triennial conference: title, venue, finances 

JK read out NV’s letter explaining why Maribor is no longer an option. Similarly, GM had stated that Croatia would not be an option for 2012, but he remains optimistic for 2015.

JK outlined the possible venues in detail (each of which had been put forth by an individual CEACS chapter): Milocer and Lake Palic (Serbia); Bratislava (Slovakia); Hradec Kralove (Czech Republic); Oradea (Romania). He read part or all of the letters indicating interest in hosting the conference.

JK outlined the criteria or considerations that should be kept in mind when choosing the venue. These include: whether the country or chapter has already hosted a conference; travel possibilities; Canadian Studies presence; experience in organizing conferences; adequate bilingual presence (i.e. is there a presence of scholars working in both French and English).

After involved discussion, a healthy majority voted to hold the conference in Bratislava (7 for Bratislava; 4 abstained).

The meeting was adjourned for lunch at 12:50.

The meeting resumed at 15:45

JK suggested possible focuses for the next conference, with a view to broadening our scope of interests. The agreement was that a focus on democracy and diversity is ideal for the conference. JB suggested determining the exact title, through consensus, via e-mail. (Suggestion: “Democracy and Diversity: The Case of Canada”; “The Problems of Democracy and Diversity”; “Issues of Democracy and Diversity” “Democracy, Diversity, and Dignity: The Canadian Challenge”). JB offered to work as a “clearing house” for potential titles in order to determine the specific wording on the basis of feedback. JK pointed out the need for gaining financial support from several sources, as was successfully done for the Sofia conference. DY offered to work as an advisor in this regard.

10.
Report on the EU-Canada Study Tour and Internship Programme 2010, plans for 2011 (Don Sparling)

DS provided a brief overview of the financing, administration, and implementation of the EU-Canada Tour, along with the requirement that each student receive academic credit for his/her participation. The tour was a great success (see ExCom minutes). DS also reminded us that, because the project is EU-funded, students from non-EU countries are ineligible; in the case of the CEACS, this means, unfortunately, students from Serbia, Montenegro and Croatia.

11.
Report on recent activities by the Executive Committee members, future plans

11.1
Evaluation of grant applications (Diana Yankova)

DY said that 10 conference grants were handed out in 2010/2011. Not all applicants received a grant, primarily due to matters of eligibility. JK encouraged members to apply. DS and JM stated that the requirement of a post-conference report be published clearly online.

11.2

Country reports (Vesna Lopicic)

JK (on behalf of VL) noted that the country reports for the past six months total 34 pages – indicating healthy activity in a variety of areas (from the strictly academic, to translating, to more direct “outreach”). JK also reminded us that the individual reports are available on the CEACS website. JK reminded us to respect the deadlines.

11.3

Pre-selection of FEP/FRP/DSRA grants (Don Sparling)

DS outlined the pre-selection process (reminding us that, since 2009, applications from CEACS countries have been judged along with those from Flemish-speaking Belgium, Ireland, the Netherlands, Poland, Portugal, Scandinavia, the Baltic countries and other smaller European states) and described the meeting in Amsterdam in January 2011. DS noted an increase in applications, especially for the doctoral grants (from 4 to 15); there was also a marked increase in the quality of applications.

11.4

CE Journal of Canadian Studies (Jason Blake)

JB noted that there was a delay due to the need for a French-language article; this delay has since been solved. He asked members present if he could freely copy-edit their work in terms of language and style. 

JB also noted that he will change the online description to point out that it is anonymously peer-reviewed, and is still working to get the journal onto a “list” of internationally-recognized journals. Because the journal is published once a year, it is precluded from certain types of lists. 

Acceptance was not automatic, as a few articles were rejected. Most were re-submitted after peer review comments. JB will send the call for Volume 8 out immediately. The older issues will be made available on the CEACS website (though there are some minor technical issues here – namely, that a physical scan of some issues of the journal is required because not all are readily available as electronic files).

IV and JM noted that the list of members of the Board (on the CEACS website and in the individual issues of the journal) is unclear. IV noted the need to recognize those who volunteered as anonymous reviewers. JB will consult similar journals to determine a reasonable solution to this – that is, one that preserves a degree of anonymity among reviewers but still allows for recognition of their work. 

11.5

Coordination (Janos Kenyeres)

JK praised CEACS' ability to work together efficiently.

12.
 Brief report by each country representative on the activities of their chapter in the past year

Members noticed a general improvement in informing each other of activities in individual chapters, including visiting professors.

JK asked each member to say a few words about Canadian activities in their region.

GM mentioned some highlights: visiting professors from Canada, increased mobility between Croatian and foreign universities, as well as a sizable book donation. Unfortunately, one member had to be expelled for unsavoury and legally dubious activities.

RA mentioned a successful graduate student conference organized in Romania by Monica Bottez; the conference, though focused on Romanian graduate students, included international guests.

KK outlined a successful North American studies programme launched at Masaryk University with the support of EC funds.

JM stated that all major activities were covered in the Hungarian country report.

IV also stated that all major activities were covered in the Bulgarian country report.

JN listed various activities completed and underway, including the successful completion of the Diaspora Project, and an influx of new members.

LO pointed out an extra course and book publication that will be added to the report; student membership has grown infinitely, from 0 to 8.

13.
CEACS website, communication flow, activities of the CE Canadian Studies Secretariat in Brno 

JK praised ZJ for her production of the fine website. JK reminded members of the decision taken last year to send a passport-style photo of the ExCom and Advisory Board members to ZJ for inclusion on the website. JK commented on the need for the website to include information on individual members with, if possible a link to their personal university websites. DS replied that he had started to work on this, and would work with ZJ to find a flexible solution. ZJ outlined certain difficulties in getting responses to requests for information (such as when updating data about the Canadian Studies centres at individual universities).

JK related the need for country representatives to relay information to their individual members - that is, to pass on information the country representatives receive from JK regarding the annual ICCS meetings.

14.
Financial report

14.1
Survey of the finances of CEACS for the past one year, current situation, main lines of upcoming budget request

DS outlined the financial report for 2010/2011, highlighting the tight financial situation the CEACS was in owing to the reduced grant from DFAIT, as well as some income that had come outside government grants.

14.2
Audit(ors)

DS stated that the audit will be done this spring.

15.
Review of membership fees, question of honorary members

JK reported that the ExCom was against an increase in membership fees at this time, as other similar organizations charge the same amount. When put to a vote, a majority of members voted against raising fees (7-2; 1 absent). 

DS said that, on the basis of the information he had received to date from the country representatives, the 2011/2012 membership would be around 270, i.e. substantially the same as in 2010/2011.

The question of honorary membership was raised. JK and GM outlined two downsides of honorary membership: there is no provision in the CEACS Constitution, and certain individuals (such as politicians) are not in a position to accept such an honorary membership. Thus, CEACS will not be offering honorary memberships at this time.

16.
CEACS’s external relations 

16.1
Cooperation with the ENCS: survey of the meetings in Seville (October 2010) and Grainau (February 2011), proceedings of the graduate seminar in Maribor (September 2009)

JK reminded the meeting that he sent them an e-mail overview of the Seville meeting; he then mentioned the results of the Grainau meeting, including staff changes at ICCS; Natalia Vid has contributed an article to the publication being produced to celebrate the 30th anniversary of ICCS. The next graduate seminar will be in the Netherlands in November 2011. JB stated that he and Michelle Gadpaille will prepare the graduate seminar proceedings from Maribor in the next month. DS is waiting for the material for Milan.

16.2
Cooperation with the ICCS, suggestions for the AGM in May 2011 with special regard to the review of the Understanding Canada program

JK asked for feedback on our experiences of the Understanding Canada programme. There were no specific critiques.

JM observed that, unlike in past years, the ExCom did not leave the room to allow for a “brainstorming session” among country representatives. In light of the fact that the meeting was long, nobody took issue with this departure from the norm.

16.3
Cooperation with the Canadian Embassies

JN stated that cooperation with the Embassy in Belgrade is excellent; GM and JM said the same for Croatia and Hungary respectively, as did KK. It appears that those countries with no Embassy in the country (i.e. Bulgaria, Slovakia, Slovenia) have less contact.

17.
Initiatives / proposals of the Advisory Board to the Executive Committee, possible new activities to be carried on by CEACS

There were no major new proposals.

18.
AOB

JK pointed out that our candidates for the Pierre Savard awards were not successful.

19.
 Next meeting of the Advisory Board 

The next meeting of the Advisory Board is planned for either Belgrade or Iasi; the final decision hinges upon the 2011/12 budget, travel costs and whether the meeting can be linked with  some other event (e.g. within the "Mois de la francophonie”).

20.
 Closing

The meeting was closed at 17:20.

